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AGYC manages its affairs through a seven-member Board, acting in concert with various committees made up of individual volunteer members. Day-to-day operations of AGYC are controlled by the Board but delegated to the GM. Roles and responsibilities of the Board, Committees and GM are discussed below.

A. [bookmark: _Toc49167739][bookmark: _Toc218069481]Board of Directors
The Board is managed by seven members, each of whom is in good standing. Their responsibility and authority are as a collective unit and not as an individual.
1. Election 
Each member of the Board shall be elected to a three-year term of service. Two or three members are elected each year through a secret ballot process at the annual meeting.  Board positions are filled by candidates receiving a majority vote (50% +1).  Elections are repeated, as necessary, until all Board positions are filled.

· A Nominating Committee shall provide names of candidates for the Board.   Any members who wish to run shall have their names added to the roster by contacting the Nominating Committee at least 75 days before the meeting.  After such time, names will be added only if the potential candidate submits a petition to the Nominating Committee at least 45 days before the annual meeting.  These initiative petitions shall consist of signatures of members in good standing representing five percent of the total votes of AGYC.  Petitions must include member’s legible printed name, member’s signature and their lot address.  Only one signature per lot is accepted.
 Desirable attributes for prospective Board members include:
· Available time to prepare, attend and actively participate in one Board meeting per month.
· Time and capability to work with at least one committee as a liaison for the Board.  
· Available time to attend ad hoc meetings as needed. 
· Computer skills sufficient to communicate via email.
· Knowledge and proficiency to use word processing and spreadsheet programs.

2. Authority and Responsibility
According to the Bylaws, the Board is responsible for acting in all instances on behalf of AGYC, except where otherwise expressly provided. It conducts, manages and controls the affairs and business of AGYC and exercises ownership authority and control over all of the common properties of AGYC.  Its’ responsibility is to follow state laws, the governing documents and rules and regulations in ways that best serve the purpose of AGYC, and act in a fair and reasonable manner.  The Board also has the right to delegate certain responsibilities as it may see fit. Additional details on the powers, duties and processes of the Board are contained in the Bylaws Articles IV, V and VI. Specific responsibilities of the Board include, but are not limited to:

· Treat AGYC members, employees and each other with respect.
· Direct all criticisms and complaints to the GM, and not to employees.
· Fulfill their fiduciary duties to AGYC and exercise discretion in a manner they reasonably believe to be in the best interests of AGYC.
· Exercise sound business judgment and follow established management practices.
· Balance the needs and obligations of AGYC as a whole with those of individual members.
· Understand the governing documents and manage AGYC accordingly.
· Conduct open, fair and well-publicized meetings.
· Provide a process members may use to appeal decisions affecting their rights.
· Provide complete and timely disclosure of personal and financial conflicts of interest related to the actions of the Board.
· Propose changes to current P&Ps as appropriate. Voting on changes shall occur at the next meeting after the proposal has been presented.  
· Communicate with the AGYC membership in a timely, clear and concise manner.

3. Board/Committee Interface
The Board operates in conjunction with various committees.  Each committee, made up of members in good standing, is charged with providing guidance and recommendations to the Board regarding relevant actions and activities in a variety of areas.  The Board is responsible for approval, denial or modification of such recommendations.  Committee recommendations will be discussed at Board meetings with the intent of accommodating member input in AGYC’s decision-making process.  Details of committee function, structure and responsibilities are contained in Section 7.

It is the responsibility of the Board President, with the advice and consent of the other Board members, to appoint the Chair of each committee.  These appointments are generally made at the start of each new term of office of the Board following the annual meeting.  Committees may meet with the Board from time to time to discuss particular issues. 

A Board liaison is appointed as an advisory, non-voting member of each committee except Adjudication, Election and Nominating Committees.  The liaison is responsible for attending committee meetings, participating in committee discussions, working with Committee Chairs to ensure the development/maintenance of a Committee’s long-term plan as specified in Section 6 and providing information between the Board and the committee.  It is not appropriate, however, for a liaison to initiate or lead discussions on any topic before the committee.


