[bookmark: _Toc218069575]76.0  Standing and Special Committees	Comment by Kelly Holtz: Change to fix the document.  Renumber sections going forward.
The following standing and special committees are established to provide assistance and recommendations to the Board and the GM, and act as a liaison between the membership and the GM.  Standing Committees Chairs are appointed by the Board President, with the advice and consent of the Board.  Special* Committee members are each appointed by the Board, and the Committee members select a chair from appointed members.

It is the responsibility of the Board President, with the advice and consent of the other Board members, to appoint the Chair of each committee.  Additionally, the Board President shall direct Chairs to develop and maintain Committee long-term plans (10+ years) as specified in Section 6.   A Chair may serve a maximum of three consecutive terms. Committee Chairs shall accept volunteers and select members from a broad spectrum of membership to allow members the opportunity to contribute their ideas to AGYC through committee participation.  This paragraph shall not apply to Special* Committees in Section B, C, E, J and N below.

The committees meet as necessary, with meeting dates, times and agendas announced prior to the meetings.   Minutes shall document attendance and recommended actions, be forwarded to the Board and GM, and available for membership review.   All original documentation received by a committee shall be kept in the Business Office, including contracts, plans, permits and communication. 

Each committee shall provide recommended items to be added to the budget, with the estimated cost, schedule and priority for each, to the Finance Committee.  Budget requests must align with associated Committee’s long-term plans.

A. [bookmark: _Toc218069576]Activities Committee
The Activities Committee shall consist of at least three (3) members plus a Chair.  The committee will:
1. Plan, schedule and coordinate social events for AGYC members.
2. Coordinate all activities with the GM.
3. Provide input to the Foremast to communicate upcoming events to the membership.
4. Develop and maintain the Committee’s long-term plan.  This plan is due to the Strategic Planning Committee on or before the first business day of September each year.

B. [bookmark: _Toc218069577]Adjudication Committee*
The Adjudication Committee is a dispute resolution entity chartered under Article VII, Section 3 of the Bylaws.  The Committee is responsible for adjudicating claims that a member violated AGYC’s governing documents.  The function of the Committee is to provide an unbiased, independent review and evaluation of claims or disputes between a member and AGYC.

The Board President appoints five (5) members, with the advice and consent of the other Board members.  The Committee selects its Chair from the appointed members.  Board members are prohibited from sitting on this Committee.  
Any matter referred to this Committee shall be considered by a minimum of three (3) members.  If three (3) members are not available to accomplish a timely or impartial decision, additional members may be appointed by the Board as needed. 

The Committee operates in response to a request from the GM if a member disputes a GM-proposed resolution.  Policy 9.2 on Rules Enforcement applies to resolution of the issue.  If a Board member is a party to a dispute or complaint, refer to Policy 1.4 AGYC Management, Item 8 ‘Code of Conduct for Board Members’. 

The timelines recommended for completing this process may be extended if agreed to in writing by all parties.

For issues requiring Committee action, the following procedure shall be followed:
1. The GM shall notify the Board when a dispute is referred to the Adjudication Committee for resolution.  The Board shall refrain from discussing the issue with the parties, Association members and other Board members.
2.  The GM provides all relevant documentation to the Committee and may be asked to provide additional background information.
3. At least three (3) members of the Committee meet as a group, in person, to review all information related to a particular issue.  Electronic participation is prohibited.  The Committee interviews the alleged violator(s) and other members or persons with relevant knowledge.  Committee members and all interviewees shall sign the meeting notes. 
4. The Committee shall document in detail its decision and the basis for it.
5. The Committee Chair sends the detailed decision to the GM, who forwards it to the involved parties within one (1) week.
6. If an involved member disagrees with the decision of the Committee, they may, within two (2) weeks of the date of the letter conveying the Committee decision, file an appeal to the Board and request a hearing.  The Committee Chair shall attend the hearing to present the basis for the Committee decision.  Members who are party to the dispute shall be invited to attend the hearing and to address the Board.
7. If an appeal is not filed within two (2) weeks from the date of the Committee decision letter, the determination shall be ratified by the Board.

C. [bookmark: _Toc218069578]Building and Architectural Committee* (B&A)
This Committee meets at least once per month, on the second Monday of the month, and otherwise as scheduled.  B&A consists of at least three (3) AGYC members, in addition to one (1) voting member of the Roads & Drainage Committee, and one (1) voting representative of Alderbrook Properties.  The Board President, with the advice and consent of the other Board members, appoints each member of the Committee.  The Chair and Vice Chair are selected by the appointed Committee members, and each serves a 3-year term, with the option of serving an additional 3-year term.  

B&A is authorized to review and act upon any plans or proposals to construct, erect modify, or improve any structure, create or alter an entry way, and develop, improve or maintain residential lots prior to implementation on all property within AGYC.  B&A ensures consistency with the intent of the Covenants and AGYC governing documents.  All final determinations by B&A may be appealed to the Board. (See Appendix D, Construction Guidelines.)
 
      1.    Responsibilities. In accordance with the Construction Guidelines (Appendix D), B&A shall:
a. Review and act upon construction plans for all new homes, external structures, driveways and landscaping plans prior to project onset.
b. Review and act upon plans for any home improvement projects that alter the footprint or exterior shape of the structure.
c. Review and act upon any major changes to existing landscaping.
d. Monitor all projects to ensure compliance.
e. Monitor all properties for rules violations, and report to the GM for follow-up action.
f. For any new construction, confirm with Roads & Drainage Committee that drainage plans, including culverts in the rights-of-way, are consistent with the Construction Guidelines. Any drainage to the golf course or other AGYC common property, except road rights-of-way, shall include a Drainage Easement (Appendix E).
g. Monitor construction or remodeling projects to ensure the Construction Guidelines (Appendix D) are being met.
h. Review and provide recommendations on changes to the Construction Guidelines.
i. Include in meeting minutes, a record of all plans submitted and B&A decisions. 

       2.    Agenda. B&A shall provide an agenda of its meetings to the general membership
and Alderbrook Properties at least five (5) days in advance of its meetings, including address-specific action items and a general description of the project(s).
NOTE: Applications received by the first Monday of each month shall be scheduled for the next meeting.  This timeline provides B&A sufficient time to review the application and request additional information, if necessary.  Applications received after the first Monday of the month shall be scheduled for the following month’s meeting.

3.  	Notice to neighbors. There is an approved form for Notice to Neighbors included with the Application.  An owner is responsible for delivering a courtesy notice to each adjacent neighbor, including detail of an approved project prior to construction.  A copy shall be placed in the owner parcel file in the Business Office.

1.  Record of Action. A summary of new applications and approved projects shall be posted in the Foremast each month.  Upon approval, detailed meeting minutes shall be posted on the AGYC website.

2. Summary to the Board. A summary of address-specific applications and committee action shall be submitted each month to the Board.  The monthly meeting minutes shall include the status of pending projects and is available on the AGYC website.  These monthly minutes and summaries shall be maintained in a B&A file in the Business Office, and a copy placed in each parcel file.

3. Changes to the Construction Guidelines shall be approved in writing by Alderbrook Properties.

D. [bookmark: _Toc218069579]Communications Committee
The Communications Committee is composed of at least three members plus a Chair.  The purpose of the Committee is to make recommendations to the Board and GM about ways to inform, engage and educate members regarding issues important to their understanding of, and participation in, AGYC affairs.

The Committee shall:
1. Manage the content, design and advertising of the monthly newsletter per the guidelines set for the in Section 5.0.
2. Manage the content, design and advertising of the monthly newsletter.
3. Review and make recommendations regarding the AGYC website.
4. Review and make recommendations regarding other AGYC communications.
5. Recommend non-electronic means of communications.
6. Manage the content, design and advertising of the monthly newsletter per the guidelines set for the in Section 5.0.Develop and maintain the Committee’s long-term plan.  This plan is due to the Strategic Planning Committee on or before the first business day of September each year.


E. [bookmark: _Toc218069580]Election Committee (see Appendix G)
The Election Committee is composed of a Chair appointed by the President with the advice and consent of the Board. The Chair shall choose (3) or more members, ratified by the Board, to assist in the voting process.

The Committee shall:
1. Review the existing procedures and recommend any changes to the Board for consideration and approval.
2. Determine the members eligible to vote, per AGYC governing documents, as of a date ten (10) days before the annual meeting, in conjunction with the GM and the Business Office.
3. Receive and control all ballots.
4. Count the ballots and report the voting results to the President for announcement/publication.
5. Document the results for the permanent file and note any recommended changes for the future.

The Election Committee is active in the 60-day period prior to any general membership meeting where voting is to take place or in other cases as requested by the Board.  The Chief Administrative Officer shall be available prior to the meeting to provide assistance to the Election Committee members in determining voting eligibility when people are checking in at the meeting.

F. [bookmark: _Toc218069581]Emergency Preparedness Advisory Committee (EPAC)
The EPAC Committee is responsible for:
1.  Presenting information on emergency issues facing the community.
2.  Sharing preparedness information with the AGYC community to enhance their personal and household preparedness.  
3.  Acting in an advisory capacity to the GM and Board on related issues.
4.  Develop and maintain the Committee’s long-term plan.  This plan is due to the Strategic Planning Committee on or before the first business day of September each year.
The committee shall consist of at least three (3) members and a Chair.



G. [bookmark: _Toc218069582]Environment Committee
The Environment Committee is responsible for evaluating the general environmental conditions at and around AGYC.  The Committee shall:
1. Develop and recommend concepts for future projects.
2. Provide recommended policies and procedures for the Organic Collection Site (OCS).
3. Plan for and implement beautification projects within the constraints dictated by the budget allocations.
4. Develop and maintain the Committee’s long-term plan.  This plan is due to the Strategic Planning Committee on or before the first business day of September each year.
The Committee shall consist of a Chair and at least four (4) members. 

H. [bookmark: _Toc218069583]Finance Committee
The Finance Committee is responsible for reviewing all financial aspects of AGYC.  The Committee does assume an active role in the day-to-day operation or management of AGYC, nor does it have approval authority related to financial matters.

Membership will consist of at least four (4) members, including a Chair, plus Board Treasurer.  At least one (1) member of the Committee should have a background in finance and should be familiar with audits and audit procedures.

The responsibilities of the Committee shall include:
1. Review the proposed annual budget and make recommendations.
2. Review all plans for capital improvement programs.
3. Periodically review and make recommendations to the GM relative to financial procedures and accounting.
4. Recommend internal review and audit plans.
5. Review and make recommendations to investment policies for the savings, reserves and retirement plans.
6. Review and make recommendations on short-term and long-term capital financing plans.
7. Develop and maintain the Committee’s long-term plan.  This plan is due to the Strategic Planning Committee on or before the first business day of September each year.

I. [bookmark: _Toc218069584]Golf Committee
The Golf Committee is responsible for providing recommendations regarding all golf-related activities. The responsibilities of the Committee shall include:
1. Recommend specific activities, junior programs and instructional programs to increase the member involvement and enjoyment in the game.
2. Work with the GM to generate and maintain reciprocal agreements with other golf clubs. 
3. Work with the Golf Shop on tournaments.
4. Recommend local rule changes governing the use of the golf course.
5. Recommend changes to the dress code.
6. Develop and maintain the Committee’s long-term plan. This plan is due to the Strategic Planning Committee on or before the first business day of September each year.
This Committee consists with at least four (4) members and a Chair and shall include the current Men’s Club President, Ladies Club Captain and a representative from the Activities Committee and Marketing Committee.  It meets as required but at least once per month during April through October.

J. [bookmark: _Toc218069585]Governing Documents Oversight Committee (GDOC)
The GDOC is responsible for reviewing, updating and maintaining the governing documents of AGYC.  This includes the Covenants, Bylaws and Policies and Procedures (P&P).  The goal is to improve consistency, integrity, transparency, enforceability and version control.  The Committee will consist of a Chair and at least three (3) members.  Meetings occur as needed.
K. [bookmark: _Toc218069586]Greens Committee
The Greens Committee is responsible for recommending policies, rules, repairs and enhancements that affect the golf course.  The Committee shall:
1. Meet regularly with the GM, Head Golf Professional, and Green Superintendent to assess the playability of the golf course and make recommendations for changes.
2. Develop and maintain the Golf Course Master Plan (long-term plan).  This plan is due to the Strategic Planning Committee on or before the first business day of September each year.
a. Recommend golf course enhancements and major maintenance.
b. Assist in coordinating scheduled major maintenance projects.
c. Suggest long-range planning and priorities for changes to the golf course.

The Committee consists of a Chair, an Environment Committee member, and at least six (6) members who represent our golfing membership (both men, women and a mix of handicaps).  It meets regularly during the golf season and at such other times as is necessary to plan projects, prepare budget requests or provide recommended solutions to emergent problems.

L. [bookmark: _Toc218069587]House and Facilities Committee
The House and Facilities Committee is responsible for ensuring the integrity, upkeep, usage, décor and maintenance of the AGYC common- area facilities.  

The Committee shall:
1.  Develop and maintain the Committee’s long-term plan.  This plan is due to the Strategic Planning Committee on or before the first business day of September each year.
2.  Recommend enhancement opportunities for the common area facilities, such as the Clubhouse, Annex, The Pointe and Wickiup area.
23.  Suggest ways to ensure that common area facilities are maintained and utilized with guidelines.
34.  Explore and recommend opportunities for enhancement and possible development of existing facilities.
45.  Promote use of community facilities.
56.  Assist GM and Board as requested. 

This Committee shall consist of a Chair and at least three (3) members.  Meetings occur as needed.  

M. [bookmark: _Toc218069588]Marketing Committee	Comment by Kelly Holtz: I believe the GM is now filling this role.
The Marketing Committee is responsible for making recommendations on strategies and ways to promote the use of Alderbrook facilities.  Responsibilities include, but are not limited to:
1. Suggest ways to market and promote the golf course and restaurant operation.
2. Identify target audiences, locally and in surrounding areas.
3. Determine various methods of communication to reach target audiences.
4. Recommend incentive plans to encourage use of our facility over alternatives.
5. Gather information on competition and events (closures, new courses, tournaments, etc.).
6. Suggest ways to network with community businesses and organizations for mutual benefit.
7. Promote activities to enhance membership in AGYC.
8. Develop and maintain a marketing plan (1-2 years).  This plan is due to the Strategic Planning Committee on or before the first business day of September each year.
Membership shall consist of at least four (4) members.   Meetings occur as needed.

N. [bookmark: _Toc218069589]Nominating Committee
The Nominating Committee shall be formed annually to seek out and present candidates for the Board.  The Board President appoints the members of this Committee, including the Chair, with the advice and consent of the Board members.

The committee shall be formed approximately five (5) months prior to the annual meeting and will be active only until the election of the new Board members.

The duties of this committee include the following:
1. Communicate with all AGYC members, encouraging any member in good standing who wishes to run for one of the open Board positions to submit their name for inclusion on the ballot.
2. Meet to determine a list of potential candidates, other than those who have voluntarily submitted their names, and contact them to determine their interest in serving on the Board.
Any members who wish to run may have their names are added to the roster by contacting the Committee at least 75 days before the annual meeting.  After such time, names will be added only if the potential candidate submits a petition signed by at least 5% of the total votes, to the committee at least 45 days before the annual meeting. See Board of Directors subjection for the petition process.
3. Obtain personal biographies on each candidate, to be printed and distributed to the entire membership with the ballots prior to the annual meeting.
4. Present the list of candidates to the Business Office at least 50 days prior to the annual meeting, for inclusion on the ballot.
5. Organize a “Meet the Candidates” meeting at least three (3) weeks prior to the annual meeting. Publicize the meeting and encourage all members to attend.

O. [bookmark: _Toc218069590]Roads and Drainage Committee (R&D) (see Appendix F)
1. R&D goal is to:
a. Maintain all AGYC-owned roadways in good order and free from hazards.  This includes, but is not limited to, hazard repairs, snow and debris removal, road sweeping and elimination of on-the-road obstructions, striping, drainage and other conditions that affect the overall status of all roadways and adjacent rights-of-way.
b. Provide road signage within AGYC that conforms to Federal and state standards established by the Manual for Uniform Traffic Control Devices (MUTCD).

2. Develop and maintain the Committee’s long-term plan.  This plan is due to the Strategic Planning Committee on or before the first business day of September each year.  R&D provides recommendations for maintenance of:
a. Roads and rights-of-way.
b. Road signage, striping and lighting.
c. Drainage and culvert requirements.
d. Pruning and clearing to permit good vision at intersections and curves.
e. Driveway access across rights-of-way. (See diagram below, and in Appendices D & E.) 
3. Provide the GM with projected project schedules, pending Board approval. 
4. Make recommendations to the Board for winter projects for the Green/Maintenance Department.
5. Report to B&A regarding drainage plans, including culverts on the rights-of-way, consistent with the Construction Guidelines.  Any drainage to the golf course or other AGYC common property, except road rights-of-way, shall include a Drainage Easement (Appendix E).
6. Confirm to B&A that driveway plans are consistent with the Construction Guidelines.
7. R&D consists of at least two (3) members, including a B&A Committee representative, plus a Chair, and meets as necessary.
8. Driveways crossing rights-of-way shall be constructed per the following guideline.  Private driveway material is of the owner’s choice.  Hot asphalt mix or gravel is recommended; concrete is prohibited in the AGYC rights-of-way (ROW).  

[image: A diagram of a road
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P. [bookmark: _Toc218069591]Strategic Planning Committee
This Committee is responsible for recommending updates to ouroversight of the long-term plans for each Committee Strategic Plan.  The purpose of the updated Plan is to ensure that AGYC operates in an orderlyfocus of this oversight is based on AGYC’s future community needs in 10+ years, efficient and timely manner in representing the membership.  The Committee meets as necessary to accomplish the following objectives:
1. Assess where we are now and where we want to be in ten (10) years.
2. Establish a planning process that provides an opportunity for AGYC member input.
3. Collect and consolidate committee recommendations for the overall betterment of AGYC.On or before the first business day of September each year – receive, review, and provide input to each Committee’s long-term plans.
4. Facilitate resolution between conflicting Committee long-terms plans.
5. Communicate plan development concepts to the Board, other committees, membership and GM on a regular basis.concerns with long-term Committee plans to the Board.
6. At the November Board Meeting each year, provide the Board with the accumulated Committees long-term plans.
7. Monitor progress of Strategic Plan and provide recommendations on updates.

This committee shall consist of at least three (3) members and a Chair.

Q. [bookmark: _Toc218069592]Tree Committee
The Tree Committee is responsible for reviewing all requests for tree removal not involving new construction or other B&A projects.  This Committee acts in an advisory capacity to B&A when tree removal is proposed outside the 10’ construction footprint.  This Committee also acts in an advisory capacity to the Greens Committee and GM for any trees in the AGYC common areas.

The Committee consists of a Chair and at least three (3) members.  (See section 5.7 Tree Policy)  



R. [bookmark: _Toc218069593]Welcoming Committee
The purpose of the Committee is to identify, greet and orient new AGYC members to the Alderbrook community.  

The Committee shall:
1. Work with the GM and staff to identify new property owners.  
2. Send a letter of welcome. 
3. Contact the member and facilitate an introduction.
4. Provide the new member with an Alderbrook Directory and list of local utilities and emergency contact numbers and access information for the governing documents.
5. Provide the new member with information on key personnel, including the General Manager, Board and Business Office staff.
6. Offer the member a tour of facilities, including Clubhouse, Annex, The Pointe and Wickiup.
7. Provide the new member with information about groups, including Men’s and Ladies Clubs, Yacht Club, card players, etc.
8. Offer to act as a contact point if there are questions about the community.  
9. A Welcoming reception is be held for those new to our area. 
10. Develop and maintain the Committee’s long-term plan.  This plan is due to the Strategic Planning Committee on or before the first business day of September each year.

The Welcoming Committee is composed of at least three (3) members plus a Chair and meets monthly.
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